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Today’s Agenda for Equity Discussion

FY18 Analysis and Metrics
* Internal and External efforts/programs/projects
e Citywide happenings — DWG, HRC, MYR, CON

* Nationwide happenings — GARE, UCB-HAAS Institute, Minneapolis
methodology

* Looking ahead to FY19

e Listening and sharing




Charter Sec. 16.107(4)(h)(1) Equity Metrics

The department shall develop ... a set of equity metrics to be used to establish a
baseline of existing Recreation and Park services and resources in low-income
neighborhoods and disadvantaged communities, compared to services and
resources available to the City as a whole.




RPD Disadvantaged Characteristics

Sensitive Population Indicators
1. Asthma

2. Cardiovascular Disease

3. Low Birth Weight
4

5

Age (youth and seniors)
Non-White

Socioeconomic Factors
Linguistic Isolation
Poverty
Unemployment
Educational Attainment
Housing Burden
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Census Tracts ranked with
cumulative rate of:

Age

(most youth & seniors)

Asthma
Cardiovascular
Low Birth Weight
Non-white
Education Level
Linguistic Isolation
Poverty
Unemployment

Housing Burden

Population
Characteristics (SF
Percentile Rank)

0 to 10

> 90 to 100

Equity Map FY17, 18, and 19




FY17, FY18, FY19 Equity Zones

Census tracts with the

highest 20%

of Cal-EPA’s CES 3.0
Population Characteristics,
(modified to add: age,
non-white, and SF-only)
compared to the City as a
whole,

designated as Equity Zones




FY18 Equity Metrics and Data
Equity Zone Non Equity Zone City as a Whole

Population 176,873 707,490 884,363
% Population 20% 80% 100%

Number of Parks 89

% of Parks 41%

Number of parks/1,000 people 0.50

Park Acreage 671

% of Park Acreage 20%

Acres of park/1,000 people 3.79

SFPD Incidents within 500' of Parks/1,000 people 140 41 61

% of Incidents within 500' of Parks 46% 54% 100%
Park Evaluation Scores 88.2% 89.7% 88.9%
Maintenance and repair requests completed 76.4% 74.6% 74.7%
Capital Investment/1,000 people $239,040 $38,490 $78,600
% of Capital Investment 61% 39% 100%
Recreation Volunteers Hours/1,000 people 71 47 52
Park Volunteers Hours/acre 61 31 37

% of Total Volunteer hours

Hours of Recreational Resources/1,000 people

% of Recreational Resources

Scholarships Granted/1,000 people

% of Scholarships

Outdoor Recreation registrants 18 and under




raphs with Three Years of Data —
Trends?
How has counting and reporting made a difference?




Developed Equity Analysis and Metrics Internal EqUity Work in FY18

Three GARE cohort graduates

150 participants DHR Racial Equity
400 GARE Intro to Racial Equity
500 watched Power of lllusion
100 Managers, Directors, Dep
training by two national expe

All Staff Meeting w 400, short intro, 80
signed up, DICE formed with 25 members

Bi-monthly workshops
open to REC-Everyone
paid time, part of RPD-U

* |dentified three policy
areas for treatment with
the Toolkit

* Racial Equity Action Plan
June 2019: review-revise
P&P, R&R, protocols &
style

* Annual update

* Developed Equity priority for citywide maintenance funds
* Including Equity in project criteria for next bond
* Formed collaboration with HRC, DHR, AIR to expand recruitment
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External Equity Work in FY18

 Civic Edge

e TLC partnership with SFUSD and UpMetrics
e Scholarship Outreach

 Deferred maintenance equity elevation

e Volunteer Resources

* Bond development




Citywide Efforts in FY18
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Equity Program

e Controller Inventory
San Francisco adopted the Cannabis Equity Program to foster equitable participation in the

* GARE
cannabis industry and create business opportunities for those negatively impacted by the

° DWG War on Drugs.

 Human Rights Commission, HRC — Disrupt systems of inequity,
amply community voices to improve equity; Continuim;
Definition

 Mayor London Breed, MYR — housing, equity in access to
Workforce Development
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Nationwide Efforts in FY18

11th Street Bridge

Minneapolis

Seattle and Oakland

GARE, Haas Institute




Could 900 Innes be the Most Equitable City Project Ever?

Can we make 900 Innes the most equitable city project ever built?

11th Street Bridge in Washington, DC is our example, or role model and inspiration
Equity pledge for all partners

Deep conversations and community work

Co scoping, co-located with support

Project goals start with Jobs, environment justice, improved health outcomes,
community connections —and a big new beautiful park

RPD

City Planning

MTA

MOEWD

Small Business Advisory

SF Made

Local concessions

Art and Cultural
Programming by community
CAC Oversight now, during, after
SFPA, community NGOs, LEJ




Looking ahead to Equity in FY19

2019 Equity Analysis Changes

Controller has allocated 250 hours from CSA to
evaluate methodology, review underlying data, and
attempt to reformulate “share of use” calculation with
a two step floating catchment area 2SFCA
methodology

SFRPD implement all Controller recommendations




