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Hi my name is Jamila Perlas and | am the data and behavior consultant for TLC. | assist in
providing services in developing positive behavioral programs for students, teachers and staff
throughout all our afterschool sites. In addition, | host parent workshops, staff training, and
collaborate with site directors as well as collecting data to ensure the highest quality of
education, behavior and leadership development for our students at TLC. Attached below is the
Positive Behavioral Program Guidelines for 2019-2020 school year.

TLC’s Positive Behavioral Program

TLC’s Behavioral Program consists of the following:

1. Behavioral Log (given to the site Director in the beginning of the school year)
a. Directors will fill out behavioral log for each student every quarter and will
submit to the Behavior Consultant for review.

2. Classroom Observation
a. Behavioral Consultant will conduct on-site general classroom
observations throughout the entire school year.

3. 1:1 Meeting
a. Behavioral Consultant will meet individually with each director to review
the Behavioral Log
b. Behavioral Consultant and the Director will discuss results in general and
focus on students who may need further behavioral support.

4, Behavioral Consultant will conduct an on-site individualized assessment observation
on students who have behavioral plans across the week. *SEE ASSESSMENT sheet*

5. Based on the observations, Behavioral Consultant will develop an individualized
positive behavioral plan/ contract for students whom may need one.

6. Once the behavioral plan is complete Behavioral Consultant will review it with the
Director. Then schedule a one to one with the parents.
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7. Once the Behavioral Plan has been reviewed, the parents will be required to sign a
consent form followed by its implementation of site director. Behavioral plan will be
reviewed every quarter with his/her parent to go over goals and improvements.

8. Behavioral Consultant will support, shadow and follow up with each student at least
2x a month.

For more information please contact:
Jamila Perlas, M.S
TLC Afterschool Data and Behavioral Consultant
jamilaperlas@sfgov.org
415-215-8705
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