
Alta Plaza Park (North) 
Water Conservation 
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Agenda 

• Welcome & Introductions 

• Other Park Deficiencies Status 

• Program and Project Background 

• Summary of Public Comments 

• Park Analysis & Revised Concept 

• Discussion and Public Comments 

• Next Steps 



Ground Rules 

• Keep to the agenda 

• Turn off cell phones 

• Raise your hand to speak 

• Direct comments to the facilitator 

• Be respectful when others speak 

Working together will make this a productive meeting! 



Purpose of Meeting 

To review a landscape plan 

based on public comments for 

water conservation improvements 

at Alta Plaza Park. 
 
(Please direct facility maintenance questions to Zack Taylor at 

Zack.Taylor@sfgov.org. Thank you.) 

mailto:James.Threat@sfgov.org


Other Park Deficiencies 

• Sidewalk Seepage 

• Park Pathways 

• Excessive Weeds 



Sidewalk Seepage 

Condition: 

Constant water seepage onto 

sidewalk. Water is from 

undetermined source(s). 

 

Status: 
• Submitted a FY14-15 General Fund 

request for french drains behind 

retaining walls. 

• Researched history of site as a 

former redrock quarry. 

• Proceed with geotechnical and 

hydrological tests. 

 



Former Redrock Quarry 

San Francisco Chronicle (dated March 5, 1967) 



Former Redrock Quarry 

Published May 1, 2007 



Former Redrock Quarry 

Clay Street with Alta Plaza Park in background (Photo dated Dec 1919) 



Engineered Approach 

• Conduct percolation tests to understand soil’s water-holding capacity. 

 3 test pits along Jackson Street approximately 5’-6’ behind retaining wall. 

o Location 1 – Hit rock at 12” depth 

o Location 2 – Clean sand to 30” depth. Percolation rate = 3”/hour. 

o Location 3 – Encountered 12” of clayey silt on top of silty sand. 

Percolation rate = 1.5”/hour. 

 More test pits to be done at each perimeter edge. 

• Video camera drain lines. 

• Isolate and determine leaks in irrigation lines. 

• Monitor muddy lawn condition at summit. 

• Monitor irrigation schedule. 

 

Data from these tests will be used to control leakage and run-off, and to engineer 

a drainage solution. Possible remedy is installation of a perforated pipe 10” below 

sidewalk and connect to City sewer. 



Park Pathways 

Condition: 

Deteriorating, uneven 

pathways. 

 

Status: 

• Submitted a FY14-15 

General Fund request for 

pathway replacement at 

Scott St. entrance. 

• Work order for temporary 

paving repairs completed. 

 



Excessive Weeds 

Condition: 

Excessive weeds on the 

newly planted south side. 

 

Status: 

Contract with Shelterbelt 

Builders in progress. Scope 

includes wick weeder 

application (drift-free 

applicator) 



Purpose of Meeting 

To review a landscape plan 

based on public comments for 

water conservation improvements 

at Alta Plaza Park. 
 
(Please direct facility maintenance questions to Zack Taylor at 

Zack.Taylor@sfgov.org. Thank you.) 

mailto:James.Threat@sfgov.org


Project Team 

Marvin Yee, PM Capital  RPD 

Zack Taylor, Ops Manager RPD 

Andrea Alfonso, Land. Arch. DPW 

Lizzy Hirsch, Land. Arch. DPW 

Amanda Dougherty, PM PUC 



Program Background 

•  2012 “Clean and Safe” Park Bond – Water Conservation Program 

•  SFPUC’s Grant Assistance for Large Landscape Retrofits Program 

• Maximize water savings through conservation and innovation 

 Replace irrigation system 

 Improve system design and efficiency 

 Plant lawn alternative 



 Program Background 

Alamo Square - $1,318,485 Grant Award 

• Replace irrigation system 

• Replace irrigation controller 

• Install booster pump 

• 3.26 MGY savings (37% reduction) 

Balboa Park - $120,180 Grant Award 

• Replaced booster pump 

• Replaced irrigation controller 

• Improved watering coverage 

Jefferson Square Park - $1,063,980 Grant Award 

• Replaced entire irrigation system 

• Installed state-of-the-art irrigation controller 

• Installed “no mow” grass 

• Installed drought-tolerant shrubs 

• 2.14 MGY savings (30% reduction) 



Jefferson Square Park 

• 5-acre park in Western Addition neighborhood 

• $1.06M grant from SFPUC to RPD 

• 2 years of planning, design, and construction 

• 30% reduction in high water-use turf grass, new irrigation system 

• Estimated Water Savings of 2.14 MGY 



 Alta Plaza Park 

NEED FOR WATER CONSERVATION IMPROVEMENTS 

 

• Antiquated irrigation system (30+ years old) 

• Corroded quick coupler line (70+ years old) 

• Difficult-to-maintain lawn on steep slopes 

• Remove lawn at top of retaining walls 

• Drought emergency declaration 



 Alta Plaza Park 

WATER CONSERVATION IMPROVEMENTS 

 

• Replace irrigation system 

• Replace quick coupler line 

• Replace unusable turf with plantings, 

  where appropriate 

• Install weather-based smart controller 

• Improve soil drainage 

 

 

 

  Estimated 39% water-use reduction = 2.5 MGY 



Project Details 

• Water Conservation Program 

• 2012 “Clean and Safe” Park Bond ($583,407) 

• PUC Large Landscape Retrofit Grant ($583,407) 

• Unified landscape scheme for entire park 



Planning Process & Schedule 

• Community Meetings (February – March 2014) 

• Meeting #1 – Introduction and Public Input 

• Walking Tour 

• Meeting #2 – Proposed Plan and Public Input 

• Commission Approval (May) 

• Construction Documents (June – August) 

• Advertise, Bid and Award (September – December) 

• Construction (January – April 2015) 

• Completion – Grand Opening !!! 



 Community Meeting Comments 

• Minimize impact to current uses 

• Keep lawn open and flexible/unstructured for passive uses 

• Maintain texture and feel of existing lawn 

• Unified, visually appealing design that includes south side 

• Durable perimeter plants 

• Incorporate hebe shrubs 

• Need for shade in playground 

• Tree assessment needed 



 Walking-Tour Comments 

     Symmetrical landscaping at  

     park entrances 

1. Maintain lawn where possible 

2. Add shade trees at playground 

3. Keep as much grass as possible 

4. Expand plantings around 

restroom and storage container 

5. Need drainage solution for 

muddy, lawn areas 

6. Plant along pathway 

7. Plant along pathway 

8. Match palm tree; plant behind 

bench 

9. Plant corner 

10.Plant pocket area at middle of 

ADA path; replace backflow 

cage 



Alamo Square Park  

Proposed Planting Modifications 
Alta Plaza Park 



Alamo Square Park  

Existing Conditions 
AL Alta Plaza Park 

Entrance Planting Opportunity at Jackson Street 



Alamo Square Park  

Existing Conditions 
AL Alta Plaza Park 

 Sloped Park Entrance at Scott Street 



Alamo Square Park  

Proposed Planting Modifications 
Alta Plaza Park 



Alamo Square Park  

Accent Entry Planting Variations 
Alta Plaza Park  

Colorful perennials bounded hedge border 

Phoenix canariensis - Canary Island Palm   



Alamo Square Park  

Existing Conditions 
AL Alta Plaza Park 

Shaded sloped area between central hill and courts 



Alamo Square Park  

Proposed Planting Modifications 
Alta Plaza Park 



Alamo Square Park  

Understory Planting Variations 

Understory shade tolerant planting mix 

AL Alta Plaza Park 



Alamo Square Park  

Existing Conditions 
AL Alta Plaza Park 

Park Edge Condition at Jackson and Steiner Streets 



Alamo Square Park  

Proposed Planting Modifications 
Alta Plaza Park 



Alamo Square Park  

Perennial Grass Planting Variations 
AL Alta Plaza Park 

Sun exposure Edge Planting mix  



Alamo Square Park  

Existing Conditions 
AL Alta Plaza Park 

Playground Planting Areas in Poor Condition 



Alamo Square Park  

Proposed Planting Modifications 
Alta Plaza Park 

Arbutus unedo ‘Marina’- Strawberry Tree 

Agonis flexuosa - Peppermint Willow   



Public Comments 



Contact Information 
Please submit additional comments to: 

 

Marvin Yee, Project Manager 

Recreation and Park Department 

30 Van Ness Ave, 5th Floor 

S.F., CA 94102 

 

Phone: (415) 581-2541 

Fax: (415) 581-2540 

E-Mail: Marvin.Yee@sfgov.org 

Website: www.sfrecpark.org 

mailto:Marvin.Yee@sfgov.org


Thank you! 


