Lighthouse Newsletter August 2024

Harbor Master’s Message

Greetings! In

October is always our “Sound of Freedom” month as we can see the thlS
Blue Angels and many other performances including the Navy's Leap ISSHG
Frogs who parachute down to the Marina Green area. As before the

Marina Green will have the Humanitarian Assistance Village where it is

great to find items for your household’s emergency planning needs.

Some news updates for you around the San Francisco Marina.

1.Many thanks to those who called at night the Park Rangers this past 2
weekend, as there was some vandalism occurring to the restrooms
at the old harbor office area. The damaged included using a battery  operational Updates
powered grinder to remove locks, electronic access sensors and
more, and repairs are underway to remedy this damage. Please if
you see something please report it asap to the Park Rangers or 911.

2.Notices should be coming to your email regarding the dock removal
in the southern half of the east harbor which will occur after fleet 3
week.

3.A new contest with some great prizes is coming for the December
13th Holiday event. Being it is our 100th anniversary, the top three
best decorated boats in the harbor (decorated in berth) will receive a
wonderful prize. Many thanks ahead of time for our dock captain
volunteers who will be leading the judging of these boats. Note a
registration form will be available in December, so we know you wish 4
to be judged and who to contact if you win. Winners will be
announced in the January marina newsletter.

4.Dredging of the west channel has been completed, and 13,548 cubic Odds and Ends
yards of sand was removed.

Tenant Updates

Best Regards,

Scott Grindy
Harbor Master CMM, CPE



Operational Updates |

Proper Trash Disposal

Recently, we’ve noticed large items like buoys, canvas, and
boat cushions being placed in or around our trash
containers. Unfortunately, this makes it extremely difficult to
remove the bags from the containers and creates trash
overflow on the docks.

To help keep our shared spaces clean and functional,
please refrain from placing bulky items in the dumpsters.
All tenants should be hauling away any excessive trash
that is removed from their boats and not dumping it in
Marina dumpsters or trash bins.

Thank you for your understanding and cooperation in
keeping our community clean and welcoming for everyone.

Important Information for East

Dock Removal

e Work Begins October 21,
2024

e You must make passing
arrangements 15 min prior
to arrival via VHF

VHF 11 for Direct Communication




TENANT
UPDATES

Thank You!

OFFICE THANKSGIVING

+ CLOSURES

NOVEMBER 28 & 29

HOLIDAY EVENT
DECEMBER 13

OFFICE CHRISTMAS
CLOSURES
DECEMBER 25

OFFICE NEW YEAR
CLOSURES
JANUARY 1

(Upcoming Events &
[Important Dates

We want to take a moment to
thank you all for promptly
submitting your contract renewals.
Your cooperation helps us ensure
a smooth process and allows us to
continue  providing the Dbest
possible service. Please note that
the email provided on the renewal
form will be the same email used
for your NEW DOCKWA account.

Dockwa Transition

We are excited to be in the final
stages of transitioning to Dockwa for
our dock management. With this new
system you will have your account at
your fingertips with easy invoice
retrieval and direct chat with staff
during business hours. In the coming
weeks all tenants will be receiving an
email with set up information for their
new portal accounts on Dockwa. We
appreciate your ongoing support of
our office and are excited for this new
phase.




VENDOR ACCESS TO MARINA DO

marina will no longer grant acc
without prior authorization.

this new process. Should you have any o
or need further clarification, please don't
hesitate to contact us.

Our Team is Growing!

PLEASE WELCOME CLAUDIA TO THE MARINA TEAM

Claudia is joining us as an Administrative Analyst. She brings
with her a vibrant enthusiasm and a keen attention to detail
that will surely enhance the team's dynamics. Claudia is
eager to learn and contribute to the office's daily operations,
while also looking forward to building strong relationships
with her colleagues. Her positive attitude and willingness to
tackle challenges head-on make her a valuable addition to
the Marina office. As she settles into her new role, Claudia is

excited to support the team and grow professionally, making
the most of this wonderful opportunity.




