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PORTSMOUTH SQUARE - ART ENRICHMENT TIMELINE

OCT 2020 – Visual 
Arts Committee 
approves to use Art 
Enrichment funds 
($104K) of 
Portsmouth Square 
Project to conserve 
and maintain existing 
artworks.

2021 – Chinatown 
community expresses 
desire for new public 
art for the 
Portsmouth Square 
Project. SFAC allots 
additional $104K for 
new public art 
transferred from 
another city project.

FEB 2022 – Project 
Plan presented and 
approved at VAC for 
new public art 
opportunity – glass 
integrated artwork 
on building façade.

JUL 2022 – Glass façade 
opportunity presented at CBPRC 
Community Meeting. 

SEP 2022 – SFAC notified that 
the project received an 
additional $6M in funding 
though CA State Assembly 
Member Phil Ting’s office for 
the Portsmouth Square project. 
$500K shall be used for 
culturally significant public art 
components and maintenance.

DEC 2022 – SFAC 
presents new art 
opportunity 
(Clubhouse Wall 
Mural) at CBPRC 
Meeting. 
Community has 
comments and 
feedback.

JAN 2023 – Presented 
alternative public art 
opportunities to small 
Chinatown working 
group. Community 
desires additional 
discussion of current 
and new assets for 
Portsmouth Square.

NOW

NOV 2021 & JAN 
2022 – SFAC met 
with key stakeholders 
from CBPRC (art 
focus group) to 
review and identify 
the glass façade 
opportunity.
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PORTSMOUTH SQUARE - COMMUNITY PLAN
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Station 1: Memory/Hopes

•	 Bigger rec center 
facility

•	 More open space
•	 Bigger playground
•	 Shade
•	 Remove or improve 

use of bridge
•	 More art

Station 2: Mapping
Spaces to be improved

•	 Lower Terrace
•	 Under bridge/

community room
•	 Lower Terrace 

playground

Participants drew on provided 
worksheets to provide feedback 
on the prompts above.  These 
graphics show the  cumulative 
feedback of the over 60 worksheets 
per item.  The darker the color 
shows the increased number of 
participants drawing on the same 
spot - providing a collective heat 
map of feedback.  

Station 3: Uses

Landscape Preferences

Architecture Preferences

•	 Trees
•	 Planting
•	 Benches
•	 Tables and Chairs
•	 Fitness Equipment
•	 .......

•	 Lease-able space for community 
organizations (Preschool/Self Help)

•	 Rentable space for occasional events
•	 Indoor ‘Shared Living-room’  (4 season)

Station 4: Character

This station was a dot exercise for 
preferred park character.  Participants 
were asked to vote on spectrum 
from love to hate how they felt about 
the aesthetic represented in the 
visual preference precedent image 
provided.   The team found a fairly even 
distribution of results, leaning toward 
a combination of contemporary and 
traditional features.  

Key Findings

This station was a dot exercise for 
preferred park uses.  Green dots were 
associated with positive feedback, 
red negative.  

PORTSMOUTH SQUARE - WORKSHOP 1 - LISTENING
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Key Themes

Design for Workshop 3 should include:
•	 Framework 1 & 3 were preferred
•	 Framework 2 was split feedback, bridge was pivotal
•	 Framework 4 was not preferred
•	 Bridge generally negative save for a small group who were advocates for keeping it (CCC 

representatives)
•	 Large open spaces for community events is critical 
•	 Preference for access from all corners
•	 Keeping a simple circulation throughout the park is preferred 
•	 Large clubhouse, the bigger the better
•	 Multi-generational friendly, especially for 10-18 years old age group and elderly
•	 Playgrounds and exercise areas are preferred more than sports courts
•	 In split terrace schemes, upper terrace generally preferred for events, lower terrace for program 

areas (play, exercise, etc.)

Conclusions

Framework 1 Framework 2 Framework 3 Framework 4

Is this a improvement?

86%

No

Yes

Is this a improvement?

71%

No

Yes

Is this a improvement?

No

Yes

31%

Is this a improvement?

No

Yes

54%

46%

架構 5
*NEW: FRAMEWORK 5

•	 Variations of this framework were 
written-in  or sketched on surveys on 
over 30 responses. 

•	 Each facilitation team repeatedly heard 
suggestions of a ‘large plate scheme’ 
that also removed the bridge. 

•	 For the next workshop, revisions of 
Frameworks 1&3 were advanced, and 
this new framework was added. 

Write-in Suggestion

PORTSMOUTH SQUARE - WORKSHOP 2 - FRAMEWORKS
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Workshop 3: Schemes

Scheme A 方案 Scheme B 方案 Scheme C 方案

設計靈感：百寶盒
Inspiration: Treasure Box

斗栱曲脊
Inspiration: Dougong Upturned Roof

毛筆劃
Inspiration: Calligraphy

架構 1架構 5
FRAMEWORK 1FRAMEWORK 5

架構 2
FRAMEWORK 2

Q2.	 BRIDGE: Please select which statement best reflects your 
opinion below:

a.	 The Kearny Bridge should be removed.
b.	 The Kearny Bridge should be kept and integrated with the new 
plaza.

Remove
77%

Improve
23%

Q2: Bridge

Remove Improve

Recommendation: 
Remove Bridge

190

57

Workshop 3: Feedback

Conclusions
Design for Workshop 4 should include:

•	 Scheme A as a basis of design
•	 Revise playground to combination of Scheme B &C
•	 Revise exercise equipment to include a full outdoor gym, but arranged around 

the periphery of the playground like Scheme A
•	 Revise the trellis structures of Scheme A to have the architectural style of 

Scheme B
•	 Provide alternatives for fencing - panel system with historic interpretation, 

panel system with graphic patterning, maximum transparency option, post 
and gate system. 

•	 Provide alternatives for material preferences
•	 Provide alternatives for furnishings
•	 Provide alternatives for planting palettes 
•	 Provide alternatives for sustainability features

PORTSMOUTH SQUARE - WORKSHOP 3 - ALTERNATIVES
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Portsmouth Square Workshop 4 Survey 

1.  Program: Please pick your favorite program for the park.  Please only pick one. 

2.  Elements: Please pick your favorite element of the park.  Please only pick one. 

3. Interior Spaces: Please pick your favorite interior spaces of the park.  Please only pick one. 

Demographic Questions
Age: _____

Do you live in Chinatown?    Y  /  N

Ethnicity:     a. Chinese American     b. Other

Are you affiliated with any particular organization or 
nonprofit (e.g. CCDC, Self-Help for the elderly, etc.)?

Sample Checkmark - please be clear. 

Playground

Fitness Area

Stage area for 
events

Historic 
Interpretation

Seating elements

Shade Structures Catenary Lighting

Artistic fencing

200+ Person 
Clubhouse Space

Classroom space

New Family 
Restroom at 
playground

New Elevator 
Enclousure 

Workshop 4 Feedback

ConclusionsTotal Attending: +300
Completed Surveys: 243

Margin of Error based on this sample size: 5% 
(95% Confidence interval)

Community Priorities (In descending order)
•	 Large, flexible outdoor event space
•	 Provide new large clubhouse
•	 Improved Lighting (enable evening hour use, safety
•	 Provide generous shade structures
•	 New, consolidated playground
•	 Eliminate bridge
•	 Perimeter fencing
•	 Fitness Equipment 
•	 Stage
•	 Enhanced connection to Walter U. Lum
•	 Enhanced accessibility

Note: Sustainability program poster was reviewed and positively 
commented on, but was not part of the preferential survey 
questions.  In the open comment, no negative opinions were 
forwarded for the sustainability poster. 

The design team checked in with the 
community at Workshop 4 with a unifying 
concept based on Scheme A, to make 
sure the design team was on the right 
track and to share and receive feedback 
for any new developments.  We presented 
first a summary of the public process, the 
resulting design that derived from that 
feedback.  Comments were be solicited 
via Q&A, comment cards, and comment 
stations.  

The feedback was targeted to determine 
community priorities within the design to 
inform the design development through 
improvement planning review and value 
engineering with city agencies.  The 
feedback also answered key program 
questions regarding play and fitness 
equipment, the sustainability program, and 
fencing. 

Scheme A

Existing Conditions 現況

Key Plan 索引平面

PORTSMOUTH SQUARE - WORKSHOP 4 - PREFERRED OPTION
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Clay Street 企李街

PORTSMOUTH SQUARE - WORKSHOP 5 - SUMMARY/REFINEMENT
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PORTSMOUTH SQUARE - COMMUNITY PLAN AERIAL
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PORTSMOUTH SQUARE - MONUMENT RELOCATIONS
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NEXT STEPS
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THANK YOU! 




