




Bay Area Ridge Trail & 
Creeks to Peaks Trail: San Francisco



Survey: November 2021

689 Participants:  431 walk, 311 bike, 140 drive, 66 Muni, 61 skate

Paving Surface: 
Reduce asphalt by 1/3 = 57%
Reduce asphalt by more = 26%
No preference =  16%

Remove Concrete Barrier:
Remove part or all 62%
Do not remove 28%
No preference 10%

Informational Signage:
Local plants & animals – 535
Culture & Native History – 509
Views & Surrounding Areas - 404

Community Outreach

Why People Visit: 
Views – 508
Hike to Peaks – 367
Solitude – 325
Bike – 249
Bay Area Ridge Trail – 160
Skateboard - 126

Reasons For Not Visiting:
Safety - 118
Transportation – 60+





Twin Peaks 
Material Schedule

STABILIZED AGGREGATE PAVING

TRAILHEAD MAP SIGN
WAYFINDING 

SIGN

INTERPRETIVE SIGN

SPLIT RAIL FENCE

GABION WALL

NATURAL HABITAT

BOULDERS

CONCRETE SEATWALL

BIKE RACK BOLLARD



The new Twin Peaks Promenade will formalize the Bay Area Ridge Trail alignment by 
converting the closed roadway into a linear park .  A portion of the roadway will be resurfaced to 
create a multi-use trail for pedestrians, bicyclists, roller skaters/skate boarders, and persons with 
disabilities.  The different surfaces were requested by the community to allow users to have 
different experiences at the site.  The portion of roadway that remains paved provides options for 
commuter cyclists and skaters, as well as people on other wheeled devices.  The project will 
remove most, or all of the concrete barriers and create a seamless transition from promenade to 
the views of the surrounding natural areas and Cityscape. Rustic boulders will provide seating 
that will conform with look of the surrounding natural areas.  Seating and bike racks will allow 
park visitors to extend their stay and explore the Noe Peak and Eureka Peak trails located 
adjacent to the site, further explore the Creeks-to-Peaks Trail or the northern portion of the Ridge 
Trail. Interpretive signage on local plants and animals, cultural history and identification of 
scenic and geological features visible from the Promenade will broaden engagement.
We should mentin that we are working with San Francisco Public Works on a street vacation, 

and transfer of jursidiction upon securing funding to construct the promenade. 

Twin Peaks 
Trail Improvement & Promenade Design

The new Twin Peaks Promenade will formalize the Bay Area Ridge Trail alignment by converting the
closed roadway into a linear park. A portion of the roadway will be resurfaced to create a multi-use trail
for pedestrians, bicyclists, roller skaters/skate boarders, and persons with disabilities.
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Entrance – Stabilized Aggregate Paving

A. Yes, use stabilized aggregate paving to mark point of arrival, 
create parklike feel and naturally slow users down at entrance.

B. No, keep existing asphalt at entrance.

Entrance Stabilize Aggregate Paving



Entrance – Concrete Seatwalls

A. Yes, incorporate concrete seatwalls for ample secondary seating 
to enjoy the views.

B. No, only include planting in this area.

Entrance Concrete Seatwalls
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Columbia Cascade – Driller Bench

A
Columbia Cascade – Parkway Bench

B
Landscape Forms – Bancal Bench

C

Streetlife – Rough & Ready Heavy-heavy

D
Streetlife – Rough & Ready Heavy-heavy with Back

E



Funding

Expended
 2008 Clean & Safe Neighborhood Parks Bond
 State Habitat Conservation Fund (HCF) Grants (2)
 Priority Conservation Area (PCA) Planning Grant
 Prop K Transportation Funding

Committed for Remaining Work
 2020 Health and Recovery Bond - $750,000
 Priority Conservation Area (PCA) Grant - $500,000
 Prop 68 Regional Park Program (State) Grant - $1.9 Million
 State Habitat Conservation Fund - $350,000

Currently Working Toward Identifying Additional Funding
 Applying for Additional Funding - $1.5 million

Projected Project Cost – Trails + Promenade: $5.0 Million



Design

Next Steps
Trails & Promenade
 Transfer Roadway to Rec and Park
 Complete Construction Documents
 Confirm Funding for Construction of Promenade 
 Trail Construction completion anticipated by Fall 2024
 Promenade Completion Anticipated by Fall of 2025

Schedule
Trails

Summer 
2023

OpenConstructionBidDesign

Winter 
2023

Fall 
2024

Spring 
2024

OpenConstructionBid

Fall 
2024

Fall 
2025

Funding NEPA

Promenade

Fall 
2023




