
Twin Peaks 
Trails and Promenade Update 
(Virtual Community Meeting)

October 27, 2021



Agenda

• Guidelines
• Introductions
• Work Completed
• Work Planned
• Next Steps
• Q & A



Guidelines

• Hold questions until after presentation
• Use “raise hand” feature in Zoom
• Allow transition time
• Share the time with others
• Be respectful



How to Ask a Question



Introductions



Bay Area Ridge Trail Alignment



Bay Area Ridge Trail: San Francisco



Bay Area Ridge Trail: San Francisco



Agenda

• Guidelines
• Introductions
• Work Completed
• Work Planned
• Next Steps
• Q & A



Trails Improvement Concept Design
(Commission Approved)



Twin Peaks: Work Completed
 A new multi-use trail segment adjacent to Twin Peaks Boulevard but off the 

roadway, from the intersection of Twin Peaks Boulevard and Portola Avenue 
to the first curve in the road (2013-2014)

 Addition of 3 crosswalks (2015)

 Twin Peaks Trails Improvement Project Phase 1: major overhaul of 2 critical 
trail segments: the trail up and over the north peak and the trail adjacent to 
Mission Blue Butterfly habitat at the first curve (2017)

 Figure 8 Redesign Planning Study: funded by a Priority Conservation Area 
Grant, in partnership with SFMTA (2015 – 2018)



Twin Peaks: Work Completed
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Twin Peaks: Work Completed



Twin Peaks: Work Completed



Community Outreach
Trails Improvement
 Community Meeting (October 2011)
 Community Meeting (November 2011)
 Rec and Park Commission Presentation of Concept Design (2012)

Portola Trail
 Neighbor Site Walk (April 2013)
 Community Meetings (September 2013) (2)

Figure 8 Redesign / Promenade Planning
 Community Open House and Survey (June 2015)
 Pilot Promenade Online Survey (2017)
 Community Open House and Online Call for Input (May 2018)

Trails Improvement and Promenade Planning
 Online Community Update and Online Survey (Oct-Nov 2021)



Community Outreach



Twin Peaks: Work Planned
Trail Improvements



Twin Peaks: Work Planned
Trail Improvements



Twin Peaks: Work Planned
Preliminary Promenade Design 



Preliminary Promenade Design 
Illustrative Rendering



Preliminary Promenade Design 
Illustrative Rendering



Community Outreach



Funding
Expended
 2008 Clean & Safe Neighborhood Parks Bond
 State Habitat Conservation Fund (HCF) Grants (2)
 Priority Conservation Area (PCA) Planning Grant
 Prop K Transportation Funding

Committed for Remaining Work
 2020 Health and Recovery Bond
 Priority Conservation Area (PCA) Grant

Potential Additional Funding
 Prop 68 Regional Park Program (State) Grant
 Other sources as yet unconfirmed



Next Steps
Trails
 Complete construction documents
 Construction completion anticipated by late 2023 / early 2024

Promenade
 Transfer Roadway to Rec and Park
 Collect and address additional community input (Survey through Nov 7)
 Environmental Review (CEQA)
 Rec and Park Commission approval of concept design
 Confirm funding for construction 

(Prop 68 award notification expected late Summer 2022)

Overall
 Determine whether both projects can be completed together



Contact Information

Project Page of the Rec and Park Website https://bit.ly/twinpeakstrails

Help us by taking a brief survey 
about the project by November 7th https://bit.ly/twinpeakssurvey

Project Manager Melinda.Sullivan@sfgov.org
628-652-6648



Questions and Answers 
and Discussion



Guidelines

• Hold questions until after presentation
• Use “raise hand” feature in Zoom
• Allow transition time
• Share the time with others
• Be respectful



How to Ask a Question



Questions and Answers 
and Discussion
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